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Sample Curriculum MapsSample Curriculum Maps

Cultural Intelligence 
for Global 

Project Teams
From Energy 
to Synergy:

Facilitation Skills 
for Project 

Team Leaders

Resolving 
Conflicts

in Projects

Creating 
Collaborative
Stakeholder 

Relationships

Leading for the
Right Results

Communicating
for Project Success: 

Communications Skills 
Intensive

Developing Realistic
Project Plans

MS-Project Lab
(Hands-On)

Advanced
Scheduling &

Project Resource
Management

Managing Projects 
Using Risk 

Management 
Strategies

Delivering the Right 
Results: Fundamentals 

of Accelerated 
Project Performance

Project Management Essentials Learning Path

Project Leadership Learning Path

Project 
Communications:
The Critical Path 
to Stakeholder 
Satisfaction

=Foundation Level

=Intermediate Level


