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Applying Project
Control: Critical
Elements for Project
Planning

PMPs: Have You Fulfilled Your
Continuing Certification Requirements?

In order to maintain their credential, every
PMP must be dedicated to ongoing learning
and development. This means earning 60
PDUs from continuing education efforts within
a 3-year cycle.

With mScholar’s independent study courses,
PMPs can work towards fulfilling their contin-
uing certification requirements with no travel
and little time away from project work.

mScholar currently offers 3 self-paced study
courses on project risk management, project
control and project leadership. To learn more,
contact us at 978-824-0400, ext. 107 or visit
our website, www.mscholar.com.

Program Overview

Level: Intermediate
Format: Self-Paced
PDUs/Contact Hours: 20

This is self-paced course is designed
to provide you with a deeper level of
understanding and practical tools to
enhance your competency in controlling
your project.

Controlling a project means knowing
how to deal with the inevitable vari-
ance and change from the original
plan. There is often miscommunication
about how to control a project, why it
should be controlled, or whether it is
“in control” or not. Closely aligned with
the Project Management Institute’s
PMBOK® Guide, Applying Project
Control looks at the basic and advanced
methods for keeping the project in
control, and provides tools to help you
determine the best approach on your
project.

What's Included

The complete self study course kit
includes a comprehensive project
control workbook, study guides and
course map. The workbook contains
dedicated exercise modules and quizzes,
as well as many templates, process
maps and worksheets to use in your
day-to-day application of project control.

Students will also have access to the
mScholar Online Student Center, where
they can ask questions of a certified
PMP.

All mScholar self-paced courses
conclude with a final exam. Upon a
successful passing score of 70 or higher,
students will be awarded 20 PDUs.

Course Outline

Introduction to Project Control
+ Defining Control for Projects
+ PMBOK® Guide Control Processes

Controlling the Project Scope
+ (etting Project Scope Under Control

+ Developing a Change Decision
Making Process Map

Controlling the Project Schedule

+ (etting the Project Schedule Under
Control

+ Developing a Schedule Management
Plan

Controlling Project Costs

+ (etting the Project Costs
Under Control

+ Creating a Cost Management Plan
+ Using Earned Value Management

Controlling Project Quality
+ Project Quality Control

+ (Quality Control Tools and
Techniques

Controlling Project Risk
+ Project Risk Control

+ Developing Risk Control Reports
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