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Negotiation Strategy Worksheet
	My Interests/Needs/Expectations

	What do you hope to accomplish through negotiation?

	What would the best result look like?

	What outcomes would not be acceptable to you/your project?

	Why would these outcomes not be acceptable?

	What you must have:
	What you would like to have:

	Issues you most care about:
	Terms you most care about:


	Stakeholder Interests/Needs/Expectations

	Their business circumstances:
	

	What, specifically, do they want?
	

	The value or risk to them of what you’re asking for?
	

	What is most important to them (least negotiable)?
	

	Who in their organization has decision authority?
	Who can influence them?


	BATNA (Best Alternative to a Negotiated Settlement)

	Yours:
	Theirs:


	Options/Possible Agreements

	What you can live with:

	Standards and terms that need to be met (and by whom):
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