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Stakeholder Analysis Tool
	
Stakeholder
	What Do We Need From Them?
	What Do They Need From Us?
	Current Success 
in Collaborating
LOW     MED    HIGH
	Things That Get 
in the Way
	Actions We Can 
Take to Eliminate/
Minimize Obstacles
	Owner

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


 You may attach the team ground rules if they are not posted in the meeting room on a large poster.  This may be especially helpful if meetings often get low ratings, or if there are new participants to the meeting.
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